78    PRINCIPLES   OF   SHAKESPEARIAN  PRODUCTION
Shakespeare speak for himself The best soi t of pei foi mance
and by far the hardest to create, would make the play loofc
as though it had produced itself With care we must ex
elude all false short cuts to an outward appeal ance oi
elaboration, whilst aiming instead to exploit the mnei core
and centrality of the drama But never must the production
appear laboured or inhumanly intellectuah/ed Ihc more
graceful effects of poetic gesture should be shot through and
varied, like Shakespeare's poetry, with touches oi pure
naturalism Sets and properties must be so devised that they
lend themselves easily to the action, and blend into the
various supposed localities of the performance I here is no
point in having Desdemona's bed central and looking like
an altar, unless it also is very clearly known to be hei bed
Shakespeare touches universality continually, but it is al-
ways the intensely human that he universalizes I hope none
of my remarks appear to argue that Shakespeaic is pmcly a
writer of classic formality I stress most the elements most
in danger of neglect Shakespeare's art uniquely blends
classic dignity with a romantic naturalism I his we foiget
at our peril The Court scene in The Merchant of Venice has
been played with dummied figures and masked faces sitting
in a row I cannot see Shakespeare's rich humanism in a
masked face Too often so-caHed 'symbolic* effects sit on a
Shakespeanan play like a monkey on a wai-hoise 1 hose I
emphasize are rather the combing of its mane, the glint of*
steel on its hoof, the capanson to diape its flank So we
shall lead it out for some great actor, some new Gariick,
Kean, Henry Irving or Forbes-Robertson, to bestnde as
never before was possible Shakespeare's symbolic eflccts
expand but never oppose nature, his world is no dteam
world, but a newly-waiened world, his is an inclusive trans-
cendentalism Therefore all our symbolisms must be
warmly human, intensely real, though not realistic, dinwn
from? not imposed on, the action
More if the production is to live, the pioduccr himself
must build and create during rehearsal, even sometimes